
GOALS 2004-2005 L
1. Produce Morrison Farm Development Master Plan (BoblWalter)
2. Improving Inter Board Communication (Dore’)

GOALS carried forward
3. Monitor Labor Negotiations (Peter/Trey)
4. Improve Communication with Town Boards (ALL)
5. Revisit 2020 planning process for direction to make this process more beneficial

towards implementation of long-term vision, and to get a first rough cut of what
happens next year before school is out for the summer (Trey/Peter)

6. ALG process be used for purpose of Budget Planning for FY05 (Dore’/Peter)
7. Process Planning for “Life after NESWC” (Bob)
8. Joint IT process-organizational change (Walter/Dore’)
9. Middlesex Pension Alternatives (Walter/Trey)


